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AGENDA 
DELTA CHARTER TOWNSHIP PLANNING COMMISSION MEETING 

Monday, April 12, 2021, REGULAR MEETING 
6:00 P.M. 

 
This hearing is being held remotely under the provisions of Michigan Open Meetings Act and in compliance with  
restrictions placed on indoor gatherings promulgated by the Michigan Department of Health & Human Services 

and the Barry-Eaton District Health Department due to COVID-19. 
 

How to Connect: 
Via the Web 

            Meeting URL:  https://us02web.zoom.us/j/82816375135?pwd=R0hzeEczRUowb1o3R0FRd0Zzd2pvdz09  
Meeting ID: 828 1637 5135 
Password: 041220 
 
Via Phone 
Call-In Option using U.S. number: 1-646-876-9923 

Meeting ID: 828 1637 5135 
Password: 041220 

 
For the hearing impaired, please call 711 to access the FCCs phone relaying service and provide 
one of the U.S. number call-in information above.  If you need assistance connecting, please 
contact the Planning Department via email at planning@deltami.gov, or by phone at 517-323-8560.   
Opportunities for public comment will be available to all meeting participants. 

 
I. CALL TO ORDER 
III. ROLL CALL 
IV. APPROVAL OF AGENDA 
V. APPROVAL OF MINUTES 
 

• Minutes of the March 8, 2021 Planning Commission Meeting. 

• Summary Record of Public Hearing for Case No. 02-21-04: Proposed Amendments to Section 
11.01 C. 7. of the 2017 Delta Township Zoning Ordinance Pertaining to Maximum Permitted 
Parking. 

• Minutes of the March 22, 2021 Planning Commission Meeting. 

  
  

https://us02web.zoom.us/j/82816375135?pwd=R0hzeEczRUowb1o3R0FRd0Zzd2pvdz09
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VI. CITIZEN COMMENTS FOR ITEMS NOT ON THE AGENDA 
VII. CORRESPONDENCE 
VIII. OLD BUSINESS – None 
IX. PUBLIC HEARINGS  
 

• Case No. 01-21-01: Special Land Use Request for a restaurant with a drive-up/drive-through window. 
In Phase 1 of Delta Crossings, at the northwest corner of I-96/M-43, in Section 9 of Delta Township.   
Petitioner:  Emily Bernahl of Bernahl Development Services, LLC; representative of Texas Roadhouse. 

 
X. OTHER BUSINESS 
 

• 2020 Delta Township Planning Department Annual Report. 

 
XI. PLANNING DIRECTOR COMMENTS 
XII. PLANNING COMMISSIONER COMMENTS 
XIII. ADJOURNMENT 
 
Individuals with disabilities attending Township meetings or hearings and requiring auxiliary aids 
or services should contact Township Manager and ADA Coordinator Brian T. Reed by email at 
manager@deltami.gov or calling (517) 323-8590 to inform him of the date of the meeting or 
hearing that will be attended. 
 

 

mailto:manager@deltami.gov


 

 

CHARTER TOWNSHIP OF DELTA PLANNING COMMISSION MINUTES OF 

MARCH 8, 2021 

 

I CALL TO ORDER 

 

 Vice Chair Schweitzer brought the meeting to order at 6:00 p.m. 

 

II PLEDGE OF ALLEGIANCE 

 

III ROLL CALL 

 

Members Present: Proctor, Elsinga, McConnell, Kosinski, Bradley, Weinfeld 

Schweitzer, and Mudry. 

 

Members Absent: Meddaugh 

 

Others Present: Planning Director Gary Bozek, Assistant Planning Director David 

Waligora, and Planner Matt McKernan 

 

IV APPROVAL OF AGENDA 

 

MOTION THAT THE AGENDA BE APPROVED AS SUBMITTED.  VOICE 

VOTE.  CARRIED 8-0. 

 

V APPROVAL OF MINUTES 

 

MOTION THAT THE FEBRUARY 22, 2021 PLANNING COMMISSION 

MEETING MINUTES BE APPROVED AS SUBMITTED.  VOICE VOTE.  

CARRIED 8-0. 

 

VI CITIZEN COMMENTS FOR ITEMS NOT ON THE AGENDA - None 

 

VII CORRESPONDENCE 

 

Mr. Bozek reminded Commissioners of correspondence received related to the rezoning 

case on this evening’s agenda and that Commissioners had received copies. 

 

VIII OLD BUSINESS – None 

 

IX PUBLIC HEARINGS 

 

Case No. 02-21-03:  Rezoning request from AG2, Agricultural/Residential & C, 

Commercial to RM, Multiple Family Residential, for a 44.49-acre parcel located in 

Section 9 of the Township, on the north side of Saginaw Highway and abutting the west 

side of a northerly extension of Marketplace Boulevard.  Petitioner:  West Lansing Retail 

Development III, LLC, 30300 Telegraph Road, Suite 280, Bingham Farms, MI 48025. 
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(Summary Record of Public Hearing is filed under a separate cover.) 

 

Case No. 02-21-04:  Proposed amendments to Section 11.01 C. 7. of the 2017 Delta 

Township Zoning Ordinance pertaining to Maximum Permitted Parking. 

 

(Summary Record of Public Hearing is filed under a separate cover.) 

 

X OTHER BUSINESS 

 

Preliminary Site Plan Review:  JJ Freight Trucking School on Lots 25 & 26 in the 

Westland Park Industrial Subdivision in Section 34 of Delta Township.  Project consists 

of a 6,276 square foot building on 4.79 acres, with associated truck and student parking.  

Applicant:  JJ Freight, 5328 Mt. Hope Highway, Lansing, MI 48917. 

 

Planner McKernan introduced the topic. The applicant, JJ Freight would like to construct 

a truck terminal and a Commercial Driver’s License training school on Lots 25 and 26 of 

the Westland Park Industrial subdivision in Section 34 of the Township. The site will 

feature a 6,276 square foot building with an office, conference room, and truck 

maintenance terminal. The site will contain 23 parking spaces for cars, which meets the 

minimum requirements of the ordinance. The site also features 50 parking spaces for 

semi-truck parking, which are classified as “outside storage” and thus don’t count toward 

the maximum parking requirement. The semi-truck parking will be used to store semi-

trucks when not out for deliveries, which is most often during the weekend. The site plan 

meets all dimensional, landscaping, and lighting requirements. The site will drain into the 

Westland Park Drain which runs between Lots 25 and 26 and outlets into a detention 

pond on the adjacent property to the west. The Engineering/Utility departments have 

submitted several minor requirements that will be included in the list of conditions for 

site plan approval. The site plan will not impact the Township’s nonmotorized trail 

network and will not be required to install sidewalks.  

 

Vice Chair Schweitzer opened the floor for Commissioner questions. Member Mudry 

inquired as to where semi-truck drivers will store their personal vehicles while out on 

deliveries. Planner McKernan responded that he had not addressed that issue with the 

applicant. The applicant’s engineer, Jim Foster of Ziemnick Foster Engineering, stated 

that the was unsure of how that would be handled as well. Planning Director Bozek 

suggested that the Planning Commission allow Planning Department staff to address the 

issue prior to final site plan approval. The Planning Commission expressed approval of 

adding a requirement that staff reassess the parking prior to final site plan approval 

 

MOTION THAT THE DELTA TOWNSHIP PLANNING COMMISSION 

APPROVE THE PRELIMINARY SITE PLANS FOR THE PROPOSED JJ 

FREIGHT TRUCKING SCHOOL, AS ILLUSTRATED ON SITE PLANS 

PREPARED BY ZIEMNICK FOSTER ENGINEERING, AND DATED ON 2/5/21, 

SUBJECT TO THE FOLLOWING STIPULATIONS: 
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1. THE APPLICANT SHALL COMPLY WITH THE FOLLOWING 

REQUIREMENTS IMPOSED BY THE TOWNSHIP ENGINEERING AND 

UTILITIES DEPARTMENTS: 

 

A. THE PROJECT INVOLVES NEW SERVICE CONNECTIONS TO 

EXISTING WATER AND SANITARY SEWER MAINS. NO MAIN 

CONSTRUCTION IS REQUIRED, AND NO UTILITY AGREEMENT 

WILL BE NECESSARY. THE APPLICANT SHALL PAY THE 

REQUISITE CAPITAL CHARGES AND COORDINATE UTILITY 

CONNECTIONS WITH THE ENGINEERING AND UTILITIES 

DEPARTMENTS. 

 

B. TOWNSHIP RECORDS INDICATE THAT THERE MAY BE A 1-1/2” 

WATER SERVICE STUB TO THESE LOTS. THE APPLICANT’S 

CONTRACTOR WILL NEED TO FIELD VERIFY IN CONJUNCTION 

WITH DELTA UTILITIES STAFF PRIOR TO MAKING ANY NEW 

CONNECTIONS TO THE WATER MAIN. 

 

C. THE SERVICE BAY WILL REQUIRE THE INSTALLATION OF 

OIL/GREASE/SAND INTERCEPTOR(S) PER THE PLUMBING 

CODE. THESE SHALL BE SHOWN ON THE DRAWINGS. 

 

D. A SAMPLING MANHOLE WILL BE REQUIRED ON THE 

SANITARY SEWER LEAD, DOWNSTREAM OF THE SERVICE BAY 

AND DOMESTIC SEWAGE JUNCTION IN THE SEWER LEAD. THE 

MANHOLE SHALL BE SHOWN ON THE DRAWINGS. 

 

E. ALL UNUSED WATER STUBS SUPPORTING THIS SITE 

(DOMESTIC AND FIRE) MUST BE PERMANENTLY ABANDONED 

AT THE MAIN. 

 

2. THE APPLICANT SHALL COMPLY WITH ALL REQUIREMENTS 

IMPOSED BY THE TOWNSHIP FIRE DEPARTMENT. 

 

3. A LANDSCAPE SURETY AGREEMENT SHALL BE EXECUTED WITH 

THE TOWNSHIP. 

 

4. ALL NECESSARY APPROVALS AND PERMITS SHALL BE OBTAINED 

FROM THE EATON COUNTY ROAD COMMISSION. 

 

5. FINAL APPROVAL OF THE STORM DRAINAGE PLAN SHALL BE 

OBTAINED FROM THE EATON COUNTY DRAIN COMMISSIONER’S 

OFFICE AND ANY APPLICABLE PERMITS OBTAINED. 

 

VOICE VOTE.  CARRIED 8-0. 
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XI PLANNING DIRECTOR COMMENTS – None  

 

XII PLANNING COMMISSIONER COMMENTS 

 

Commissioners Weinfeld and Kosinski explained their positions regarding the rezoning 

request on tonight’s agenda, indicating that the project(s) were moving too fast, 

especially in light of the requested Corridor Improvement Authority and that a more 

deliberative approach would be advisable. 

  

XIII ADJOURNMENT 

 

MOTION THAT THE MEETING BE ADJOURNED.  VOICE VOTE.  CARRIED 

8-0. 

 

 

 

Respectfully Submitted, 

 

 

      

     ____________________________________ 

Arnold Weinfeld, Secretary 

 

 

Minutes Prepared by Gary Bozek 

 
HTTPS://DELTAMI2.SHAREPOINT.COM/SITES/DELTAPLANNINGDEPARTMENT/SHARED DOCUMENTS/GENERAL/ANNE SWINK/MIN/2021 PC/MARCH 8, 2021 PC.DOC 



Summary Record of Public Hearing for Case No. 02-21-04:  Proposed Amendments to 

Section 11.01 C. 7. of the 2017 Delta Township Zoning Ordinance Pertaining to Maximum 

Permitted Parking.  Petitioner:  Delta Township Board, 7710 W. Saginaw Hwy., Lansing, 

MI 48917. 

 

Members in attendance: Bradley, Elsinga, Proctor, Mudry, Kosinski, Weinfeld, Schweitzer, 

and McConnell. 

 

Members absent:  Meddaugh 

 

Planning Director, Gary Bozek, explained that since the current Zoning Ordinance became 

effective in September of 2017, and staff has had the opportunity to work with the regulations, 

staff has identified a number of provisions that require modification.  He said that the limits on 

maximum permitted parking in Section 11.01 C. 7. have been problematic for some users and 

several variances have been granted to accommodate Auto-Owners and a variety of industrial 

users. 

 

Mr. Bozek said that uses are limited to an excess of no more than 20% beyond the minimum 

number of parking spaces required for a use, and that intent of this section is to limit excess 

amounts of impervious surface which result in increased stormwater run-off, prevent the 

unwarranted conversion of green space to paved areas, and promote improved aesthetics. 

However, even though a number of exemptions were carved out for some specific uses, it was 

not anticipated that industrial uses and large corporate campuses like Auto-Owners would be 

negatively impacted.  Mr. Bozek said that best zoning practices suggest that if a particular 

standard or regulation is generating numerous zoning variance requests, consideration should be 

given to amending the standard or regulation in a manner that would reduce the need for a 

variance. 

 

Mr. Bozek said that staff is proposing to add single entity owned corporate office campuses 

thirty or more contiguous acres in size, call centers, and industrial zoned development to the list 

of exceptions to the maximum parking limitation regulation, and to increase the shall not exceed 

number from 20 percent to 30 percent for all other users. 

 

Commissioner McConnell questioned as to what other Zoning Ordinance provisions sought to 

limit impervious surface. 

 

Mr. Bozek said that there is now a standard that states 20 percent of a site must be preserved as 

green space.  He also said that nearly all the minimum required parking standards have been 

reduced from previous zoning ordinances.  For example, the minimum number of required 

parking spaces for retail uses began at 6 parking spaces per 1,000 square feet of building area, 

and it is now at 4 parking spaces per 1,000 square feet of building area; thus, being reduced by 

one-third, and resulting in less pavement. 

 

Mr. Schweitzer asked if there was anyone from the public who would like to speak on the 

request this evening. 
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There was no one. 

 

MOTION THAT THE PUBLIC HEARING BE CLOSED.  VOICE VOTE.  CARRIED 8-

0. 

 

MOTION BY MCCONNELL, SECONDED BY KOSINSKI, THAT THE DELTA 

TOWNSHIP PLANNING COMMISSION RECOMMEND TO THE DELTA TOWNSHIP 

BOARD APPROVAL OF THE OF  PROPOSED ZONING ORDINANCE TEXT 

AMENDMENTS PREPARED BY STAFF PERTAINING TO MAXIMUM PERMITTED 

PARKING IN SECTION 11.01 C. &., AS DESCRIBED IN “ALTERNATIVE ONE” IN 

CASE NO. 2-21-04. 

 

ROLL CALL VOTE.  CARRIED 8-0. 

 

 

 

Respectfully submitted, 

 

 

_______________________________ 

Arnold Weinfeld, Secretary 

 

 

 

Summary Record Prepared by Gary Bozek 

 

 
HTTPS://DELTAMI2.SHAREPOINT.COM/SITES/DELTAPLANNINGDEPARTMENT/SHARED DOCUMENTS/GENERAL/ANNE SWINK/MIN/2021 PC/MAXIMUM PERMITTED 

PARKING AMENDMENTS SUMMARY RECORD.DOC 



 

 

CHARTER TOWNSHIP OF DELTA PLANNING COMMISSION MINUTES OF 

MARCH 22, 2021 

 

I CALL TO ORDER 

 

 Chairperson Meddaugh brought the meeting to order at 6:01 p.m. 

 

II PLEDGE OF ALLEGIANCE 

 

III ROLL CALL 

 

Members Present: Proctor, Elsinga, McConnell, Kosinski, Bradley, Weinfeld 

Schweitzer, and Meddaugh.  Mudry joined the meeting at 6:04 

p.m. 

 

Members Absent: None 

 

Others Present: Planning Director Gary Bozek, Assistant Planning Director David 

Waligora, and Planner Matt McKernan 

 

IV APPROVAL OF AGENDA 

 

MOTION BY KOSINSKI, SECONDED BY SCHWEITZER, THAT THE 

AGENDA BE APPROVED AS SUBMITTED.  VOICE VOTE.  CARRIED 8-0. 

 

V APPROVAL OF MINUTES – None 

 

VI CITIZEN COMMENTS FOR ITEMS NOT ON THE AGENDA - None 

 

VII CORRESPONDENCE – None 

 

VIII OLD BUSINESS – None 

 

IX PUBLIC HEARINGS - None 

 

X OTHER BUSINESS 

 

Delta Crossings Master Site Plan Presentation & Discussion: The developer will 

present the master concept plan for the proposed Delta Crossings project to be located 

between Saginaw Highway and Willow Highway west of I-96, in Section 9 of Delta 

Township. 

 

Mr. Bozek noted that the Planning Commission had expressed interest in discussing the 

overall development plan for Delta Crossings.  Mr. Bozek illustrated an updated site plan 

for the Commission’s review, as well as an updated phasing schedule for the 

development. 
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Kris Krstovski, K2 Retail Construction and Development, 30300 Telegraph Road, Suite 

280, Bingham Farms, Michigan 48025, provided the Commission with a phasing plan of 

their mixed-used development, as well as the type of development that would occur in 

each phase, and what phase would trigger the need for the extensions of Marketplace 

Boulevard and Carlson Road.  Mr. Krstovski pointed out that conceptual designs can 

change during the planning phases of development, but he felt their current phasing plan 

is how everything would transpire moving forward. 

 

Mr. Schweitzer expressed concerns with traffic congestion and the fact that the 

construction of a boulevard section along Saginaw Highway in 2026 was after a majority 

of the development was completed according to the developers phasing plan.  He felt 

without entrance ramps onto I-96 from Willow Highway, there would be a major 

bottleneck at Marketplace Boulevard for some time to come. 

 

Mr. Krstovski said they had a very thorough and detailed Traffic Impact Study prepared 

for the entire development under the current conditions on Saginaw Highway and that 

their approvals from MDOT were not contingent upon the installation of a boulevard 

section along Saginaw Highway.  He noted that the traffic study did not require them to 

make road improvements during Phase 1 of development, but Phase 2 put them at a 

threshold where road improvements would be necessary before anymore development 

could occur.  Mr. Krstovski said now that they had regional retailers interested in locating 

to the north of Phase I, they had to implement the multi-family portion of the 

development in order to be able to extend Marketplace Boulevard and Carlson Road.  Mr. 

Krstovski also provided the Commission with a description of where they had proposed 

access points behind the Culver’s restaurant in order to improve traffic circulation. 

 

Mr. Schweitzer stated that the development would be 100% developed by the time the 

boulevard section was constructed in 2026. 

 

Mr. Krstovski did not feel it would be any different than other road reconstruction 

projects and that MDOT would maintain traffic safety measures during construction.  Mr. 

Krstovski said even though a boulevard section was not necessary based on their Traffic 

Impact Study, he was pleased that MDOT initiated the project believing that it would 

help alleviate traffic congestion. 

 

Mr. Kosinski questioned if Carlson Road would be extended absent a TIF or is the TIF an 

absolute precondition for the completion of Carlson Road. 

 

Mr. Krstovski said the TIF is an absolute need and that they had been covering the cost of 

all of the infrastructure.  Mr. Krstovski addressed the stringent time frame that was 

involved in working with retailers and that it was not possible for them to wait to see if 

they were granted a CIA (Corridor Improvement Authority).  He noted that they were 

taking a risk by initiating the developments in order to keep the retailers.  Mr. Krstovski 

said they were able to construct Phase 2 because they limited the public road 
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infrastructure and that Phase 1 had already absorbed a majority of that cost, but if they 

did not receive a CIA, they would be in debt through the entire development. 

 

Mr. Kosinski said he appreciated the position Mr. Krstovski was in given the necessity to 

obtain commitments from his tenants, but he wanted to urge caution and patience that we 

do not take any precipitance steps that we cannot back off from until the CIA and TIF 

process is complete, and we are assured financing will be in place to build the roads and 

infrastructure. 

 

Mr. Krstovski noted that they were tentatively scheduling Phase 3 while working through 

the process of obtaining approval for the CIA.  Mr. Krstovski noted that the development 

was initially a 10-year plan for them, but the development has gained a lot of steam and 

that they now have a five-year completion plan slated for the development.  Mr. 

Krstovski felt this development would be a big asset to the Township while 

acknowledging that there will be growing pains.  They have been working closely with 

the Township, as well as MDOT and the County Road Commission, for proper 

signalization and road improvements.  He assured the Commission that the multi-family 

development would be a better feature than the existing residential neighborhood located 

to the north and that they would blend the multi-family portion in with the rest of the 

development without disturbing the natural features of the area. 

 

Mr. Weinfeld inquired about the multi-story buildings illustrated on the conceptual 

drawing. 

 

Mr. Krstovski said there would not be any multi-story buildings and that the 

neighborhood would consist of a combination of ranch style homes and two-story 

townhomes. 

 

Mr. Weinfeld noted that at a prior meeting, the developer referred to the multi-family in 

Phase 3A located at the far northwestern side of the development as townhomes 

illustrated on the conceptual drawing. 

 

Mr. Krstovski indicated that those were actually hotels that had been proposed at the 

beginning of the planning stages.  He noted that if they decided to develop any type of 

hotel in the future, they would be located within Phase 6B located along the freeway. 

 

Mr. Weinfeld said one of his concerns with the housing component of the development is 

whether the people that will be working in the retail and commercial establishments will 

be able to afford the housing.  He felt if a neighborhood is going to be created, then we 

should be looking to create housing in a true lifestyle sense of format that is affordable 

for those that are working within the property.  Mr. Weinfeld said he did not expect an 

answer this evening, but he wanted to state this as a concern of his.  If the Township is 

going to be foregoing their tax dollars to help the developer with this development, then 

people that work there should be able to live there. 
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Mark Abanantha, Alexander Bogaerts & Associates, Architecture & Planning Company 

based out of 2445 Franklin Bloomfield Hills, MI., stated that they had been in practice for 

43 years and that they did a number of different types of architecture, but multi-family 

was one of their specialties.  Mr. Abanantha noted that the multi-family would be a key 

component of the project and would add diversity to the overall masterplan.  He noted 

that they had engaged a Marketing Consultant to prepare a market study to analyze all of 

the product that was in the area and to make sure they would be hitting the target market 

in order to be successful and competitive.  Mr. Abanantha provided the Commission with 

a description of the multi-family portion of the development that would consist of 2-, 3-, 

and 4-unit ranch style homes with two car garages, as well as 2- and 3-bedroom 

townhomes with two car garages.  The townhomes would be joined together in groups of 

4-to-6-unit buildings and 7-to-8-unit buildings.  The ranch style homes would be low 

profile and similar in height to the existing housing development located to the north.  

The townhomes would be very comparable to a single-family home in terms of height.  

Mr. Abanantha noted that a mix of building materials would be used and that the 

Commission would be provided with 3D renderings of each one of the different building 

types.  A club house had also been proposed at the northwest portion of the roundabout 

intersection of Carlson and Marketplace Boulevard that would be a central focal point for 

the project. 

 

Mr. Abanantha stated that the scale of the development would be very comparable and 

relate very well with the adjacent single-family neighborhood and other single-family 

homes within the community.  A study would be done on the natural features of the site 

which would be included in their design so that all of the natural features would be 

respected.  He indicated that the development would have a network of sidewalks that 

would interconnect with the club house, as well as Carlson and Marketplace Boulevard.  

Mr. Abanantha concluded by stating that they felt the proposed multi-family would be a 

wonderful addition to the community and to the overall masterplan of the development. 

 

Ms. Bradley inquired about the average cost of rent for a two-bedroom unit. 

 

Mr. Abanantha said the market study indicated that $1.50 per square foot was a realistic 

rent.  The rent price for the ranch style unit would be approximately $2,100 a month and 

the rent price for a two-bedroom townhome would be approximately $2,250 and a three-

bedroom would be approximately $2,400. 

 

Ms.  Bradley questioned if the rent prices included utilities. 

 

Mr. Abanantha said that was still to be determined. 

 

Mr. Krstovski noted that they were still far away from knowing what their budgets versus 

actuals were going to be in determining what they would actually charge for rent.  He 

noted that if there was a way to reduce the cost of rent, they would do so, but it was too 

early in the process to know what they would be charging for the units. 
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Ms. Bradley said she had been hearing concerns from residents that the proposed multi-

family would be low-income housing. 

 

Mr. Krstovski said the multi-family would not be low-income housing, but they still 

wanted to make it affordable which was why they had a market study prepared in order to 

give them insight into the market.  He noted that multi-family developments became 

successful when they followed the market analysis thoroughly. 

 

Eric Helzer informed the Commission that the project is not an income based multi-

family product and that the project is not based on income in order to be legal to come 

into these properties. 

 

Mr. Weinfeld said during discussions on creating affordable housing, he was 

disappointed last week by the residents to the north and the language they used to create a 

narrative that he felt was reminiscent of classic racist and classes troupes that have no 

place anymore in our discussion.  He noted that Delta Township is a green community, 

but we are also a welcoming community and successful neighborhoods have a mix of 

incomes.  Mr. Weinfeld stated that he would continue to bring up the fact that if we are 

going to forego taxpayer dollars for this development, he felt it should be the policy of 

the Township to represent all of its taxpayers and not just a certain type. 

 

Mr. Meddaugh thanked the developer for their presentation this evening and he hoped it 

provided a good basis for future discussions and conversations. 

 

Mr. Helzer provided the Commission with an overview of the general process of the 

phasing schedule and the development of a TIF plan and CIA to fund infrastructure costs 

for Delta Crossings, and the determination and update on tax values. 

 

Mr. Kosinski inquired about the timeframe of infrastructure and the start of construction. 

 

Mr. Krstovski said infrastructure was scheduled in a way that worked in parallel with the 

overall development.  He noted that the main infrastructure was installed during the first 

phase of development to serve the entire development.  Mr. Krstovski indicated that 

everything worked in unison where infrastructure was installed and building followed. 

 

Discussion of Corridor Improvement Authority Process: The Township’s Consultant 

will make a presentation before the Planning Commission. 

 

Suzanne Schulz, Progressive AE, consultant assisting the Township in the CIA process, 

talked about the corridor opportunity and how some of the financing worked and the 

opportunities for infrastructure.  She noted that the Township Board adopted a resolution 

stating that they are interested in exploring a CIA and the Board held a public hearing to 

obtain public input on the CIA where there was support expressed for the CIA, as well as 

positive comments received about the development project.  Ms. Schulz stated that State 

law required the Township to wait 60 days before actually adopting a resolution creating 

the CIA and appointing Board members for the CIA.  Once the CIA Board is appointed, 
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there is additional discussion and process including a development area plan that talks 

about what will be done within that district, as well as the TIF plan.  Ms. Schulz 

expressed the importance of having the Planning Commission’s involvement in the 

process and to obtain their perspective on the Township’s visions for the Saginaw 

Highway corridor.  She noted that there was a lot of area, specifically the Lansing Mall 

area, where additional new investment is wanted and some parcels that offered new 

development opportunities, as well as redevelopment in the older areas.  Ms. Schulz 

continued her presentation on the creation of a CIA as a tool to help promote economic 

development along the Saginaw Highway corridor, as well as potential infrastructure and 

non-motorized improvement projects. 

 

Mr. Weinfeld said as communities conduct future planning for neighborhoods, mixed use 

residential, and commercial developments, he questioned how important a mix of 

housing was to a neighborhood or community in order to be successful. 

 

Ms. Schulz said statistics show there are 10,000 baby boomers a day retiring and one in 

five households are now the nuclear family consisting of mom, dad, and two kids.  More 

than half of all American households are now one and two person households, yet more 

than 75% of the land area dedicated to residential housing in most communities is for 

single family homes only.  Ms. Schulz noted that AARP’s website provides a document 

called “Making Room” which talks about housing for the future of communities, and it 

provided education on a whole range of different housing types.  Single family homes 

would always have their place in communities, but they have been overbuilt and did not 

match the demographics that exists today and what we will have in the future.  Ms. 

Schulz said households also needed a variety of different price points from affordable or 

attainable housing, to the very wealthy.  She noted that there continues to be a lot of 

housing demand and that there is a housing shortage which affects everyone.  The less 

high income housing a community has actually presents a down pressure on affordable 

housing because people were actually buying homes where they could have afforded 

more. 

 

Ms. Schulz said when you consider affordable housing and you look at the income gaps 

that are happening, affordable housing is so desperately needed by so many people.  

Taking into consideration Area Median Income (AMI) and income limits and what 

people can actually afford and what that means to be in those ranges of 100% or less, 

there are so many people that fall below that line.  Ms. Schulz noted that people making 

$40,000 a year qualify for affordable housing and that there are many working people 

who meet the criteria for affordable housing that need places to live.  Ms. Schulz noted 

that if we fail to provide them housing, it can equate to the loss of employment which in 

turn, starts a downward cycle.  Ms. Schulz noted that housing is a critical issue for future 

master planning. 

 

Mr. Weinfeld noted that the $2,000 a month rent price point mentioned this evening 

equates to $24,000 a year.  Using the 30% formula, that means at a minimum, a person 

would have to be earning $70,000 a year to live in the proposed multi-family portion of 

Delta Crossings. 
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Mr. Mudry inquired about the colored coded slides contained in the PowerPoint 

presentation that illustrated declining property values and serious urban decay which he 

did not feel represented the Township.  Mr. Mudry noted that he had done research on the 

number of businesses that had filed tax appeals with the Michigan Tax Tribunal resulting 

in the loss of millions of tax revenue for the Township.  Mr. Mudry expressed concerns 

with adopting a CIA and TIF plan and the possibility of the developer taking the 

Township to court to lower the taxable value of their property. 

 

Ms. Schulz noted that the colored slide was included in a prior presentation made to the 

Township Board in case questions were raised about the TIF plan.  Ms. Schultz did not 

feel the decline in property values was as prevalent on the west side of Lansing as it had 

been in Lansing, but it was something to look into.  Ms. Schulz indicated that the 

Township would end up doing a development agreement as part of the Delta Crossings 

project and as part of the agreement with the CIA.  Ms. Schultz said this would be 

something to share with the Township Board to make certain that language regarding tax 

appeals is included. 

 

Mr. Helzer said as Ms. Schulz had pointed out, there were means and methods to control 

what the developer can and cannot do and that they often set “minimums” or “floor” for 

the taxable value where properties cannot challenge anything below a particular floor.  

Mr. Helzer indicated that when a developer participates in a TIF plan, challenging taxes 

and bringing taxes below the values that are established in the development and TIF plan 

worked against the developer. 

 

Kevin Baker, K2 Retail Construction & Development, 30300 Telegraph Road, Suite 280, 

Bingham Farms, MI. 48025, said the entire plan was for their interests to align with the 

Townships and that it was not in their best interest to lower taxes.  Mr. Baker noted that if 

they lowered property taxes, it would severely hurt their ability to gain more revenue and 

their ability to borrow and fund more development.  He pointed out that as a developer, 

they did not pay the taxes, but rather they collected the revenue from their tenants. 

 

Mr. Mudry questioned if the tenants owned the building, or would the building be owned 

by the developer. 

 

Mr. Baker said they were the taxpayer that owned the land, but the tenant would have a 

separate tax parcel and be responsible to pay the taxes.  Mr. Baker used the Texas 

Roadhouse restaurant as an example of having a ground lease where they still owned 

their building and were responsible for paying their tax bill, but K2 still owned the 

property.  Mr. Baker said they were still the taxpayer, but in the event a tenant did not 

pay their taxes, K2 would have to pay them. 

 

Mr. Krstovski said the one thing that was special about the Delta Crossings commercial 

development was that this was the retail that was thriving and would continue to thrive 

for the next foreseeable future.  He noted that every retailer they had and ones that 

continue to join them, are the synergy that follow one another and the retail that has 

survived throughout all of the economic failures since 2006.  Mr. Krstovski noted that the 
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development obtained retailers that unfortunately has caused vacancy in others, but he 

felt it was important to note that they have kept those retailers in Delta.  He indicated that 

in order for retailers to be successful and be able to withstand the e-commerce 

companies, they have to strategically position themselves to not only be there for the 

local residents, but also to create that regional pull in order for them to be able to be 

financially stable at the end.  Mr. Krstovski noted that the smaller retailers and restaurant 

chains that have survived the pandemic are making the move because this is where they 

need to be.  He said with loss, there comes gain, but at the end, Delta Crossings is going 

to help reposition and help the growth of Delta Township for the foreseeable future. 

 

Mr. Mudry felt the location of Delta Crossings had a lot to do with their success and that 

if the Lansing Mall were located where Delta Crossings was being developed, the Mall 

would not be declining. 

 

Mr. Krstovski said the decline in retail started around 2010 and similar to what Ms. 

Schulz mentioned about housing, retail was overbuilt, and e-commerce gained 

momentum on brick-and-mortar stores.  He said the concept of having your local 

neighborhood malls is gone and that there is not enough retail or enough retailers to 

create the market share they need to keep shopping malls functioning with gains.  Mr. 

Krstovski said in today’s market, there was only two types of malls known as type “A” 

and “B” which were both destination malls similar to the Summerset or Twelve Oaks 

mall in Novi.  Mr. Krstovski noted that although it was unfortunate, they were not the 

cause of the demise of the Lansing Mall and that they had an opportunity to make a 

transition and grow with the change that they saw in society today and keep the tenants in 

the Township.  Mr. Krostovski said the tenants that had moved with them such as 

TJMaxx carried a lot of clout with other retailers and that a lot of retailers wanted to be 

around them because the new mantra of retail is discount.  He noted that a lot of retailers 

were leaving indoor malls and locating within power strip centers because their rents 

were too expensive. 

 

Ms. Bradley asked Ms. Schulz to outline the application process for the actual 

development process. 

 

Ms. Schulz said often a community was not creating a CIA in conjunction with a 

development project, but rather they created one because they wanted to see some 

revitalization and invest into a corridor.  In this case, there was a development project 

that is happening simultaneously while also talking about creating a CIA.  Ms. Schulz 

said at the same time the community is talking about a CIA, where those things intersect 

is in the development agreement and the TIF plan and how the money that is collected 

from their project could be used for improvements, not only for their development 

project, but for the development area between Broadbent and Waverly Road.  Ms. Schulz 

indicated that their development project is following the Township’s normal development 

approval process and that the developer has to meet their Performa for the rest of the 

project to be built.  She said how those things intersect is whether or not the full 

development project the Planning Commission is reviewing gets fully built out may 
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depend on the outcome of the CIA and their ability to get reimbursed for their 

infrastructure from the Township with the tax dollars they are paying in. 

 

Ms. Bradley said there was no guarantee that the developer will get the funds, but rather 

it would be in the interest of helping the project to completion. 

 

Ms. Schulz noted that the Township could create a CIA without the developer and that 

the developer could seek other tax reimbursement programs.  She said in this case, there 

were two things converging where the developer was trying to leverage the CIA to help 

them develop their project and the Township was examining how could their 

development help benefit the corridor with additional monies that could be applied in this 

geography. 

 

Mr. McConnell said his vision for the Township is fairly consistent and one of the 

elements is that we will have a completely accessible community for persons with 

disabilities.  He questioned if the CIA language has any specificity that deals with 

accessibility for persons with disabilities. 

 

Ms. Schulz said that was an eligible expense and that the PowerPoint presentation talked 

about plan, propose, and implement an improvement to a public facility within the 

development area to comply with the barrier free design requirements of the state 

construction code.  She noted that the state construction code had other construction types 

for residential units and that the Township could include an economic incentive for the 

developer to build more accessible units for persons with disabilities and not just 

improvements to the physical infrastructure. 

 

Mr. McConnell felt there were opportunities for accessibility and not necessarily 

mandates in the language. 

 

Ms. Schulz said that was correct and that it was dependent on what goes into the 

development plan as far as what the recommended projects are.  She noted that when the 

CIA Board was trying to decide where to invest monies they collect, accessibility for 

persons with disabilities can be identified in the project list as a priority. 

 

Mr. Helzer noted that the development plan is an agreed upon document between the 

developer and the Township.  The Township could include any stipulations that are 

required and if the developers failed to meet those stipulations, they will not get the 

benefits of the CIA and TIF plan.  Mr. Helzer said the plan is a mutually agreed upon 

document that is negotiated and it is where the Township’s priorities or needs should be 

included. 

 

Ms. Schulz asked the Planning Commission if there were other items they felt should be 

on the list. 

 

Mr. Bozek noted that this was not the only opportunity the Planning Commission would 

have to make suggestions. 
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Mr. Meddaugh thanked Ms. Schulz for her presentation this evening.  This was the first 

time the Commission had been formally given a presentation on the CIA and that the 

information was very informative. 

 

Township Facilities Study Report from Township Manager  

 

Township Manager Brian Reed provided the Commission with a presentation that was 

given to the Township Board regarding the deterioration of Township facilities.  He noted 

that in 2019, the Township committed to funding a Facilities Baseline Study in order to 

obtain outside expertise to provide a thorough assessment of Township buildings, build a 

more comprehensive list of needed capital improvements, and compare renovation versus 

rebuild costs for older and obsolete facilities.  The study will also identify the future 

financial investment needed to address these capital improvements and begin the process 

of prioritizing improvements to best allocate the Township’s capital funding moving 

forward.  He noted that the Township hired C2ae and Christman Company in order to 

have both an engineer and architect background, along with a builder’s viewpoint, to 

obtain a well-rounded report.  Buildings that were studied and identified in the report are 

as follows: 

 

Community Center 

Enrichment Center 

Administration Building 

Sheriff’s Sub-station 

Parks Maintenance and Storage Building 

Fire Station #1 and #3 

 

Mr. Weinfeld said while he appreciated the collaboration between the Township and 

Waverly Schools, he felt the use of their facilities should be seen as a temporary fix due 

to the fact that it was possible at some point in time, the school district will need 

additional room.  Mr. Weinfeld noted that several years ago, there was an effort to 

establish a Hannah/MAC type community center in the Township that was voted down 

by taxpayers.  However, he felt the Township should have one large community center 

and he hoped the Township Board would consider that as part of their next steps.  Mr. 

Weinfeld felt the Township had a good fund balance and were now slated to exceed $3.2 

million in stimulus money over the next two years.  He questioned if there had been any 

discussion regarding the use of those funds as seed money to repair or construct new 

buildings. 

 

Mr. Reed said the Township had not discussed this yet because the criteria for that money 

has not been fully established.  Mr. Reed noted that as he read through the initial criteria 

for what the money could be used for, he did not believe the Township could use the 

money for new buildings and that monies were mainly slated for COVID related losses, 

business loans or business grant programs, hazard pay, and water/sewer or broadband 

infrastructure. 
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Mr. Weinfeld asked if the Township is committing money to water and sewer 

improvements in the near term. 

 

Mr. Reed noted that the Township had quite a few water and sewer projects right now 

that would be eligible if that was the will of the Township Board. 

 

Mr. Schweitzer said there were a lot of less expensive projects contained in the report and 

a lot of them had to do with water around the buildings.  He questioned if any of those 

repairs had started yet. 

 

Mr. Reed said they have started on some of the projects such as replacing the roof on the 

Administration Building last year, as well as different boiler replacement and elevator 

upgrades slated for this upcoming budget year. 

 

Mr. Schweitzer asked if the Township’s IT Director was responsible for the IT 

infrastructure at all Township facilities. 

 

Mr. Reed noted that the Township’s IT Director managed all of the IT infrastructure.  He 

noted that the IT infrastructure was a problem in a lot of the Township’s older buildings 

and was something that would have to be addressed in nearly all of the buildings with the 

exception of the Administration Building. 

 

Mr. Mudry felt the Facilities Study Report was a great report and thanked Mr. Reed for 

the report. 

 

Mr. McConnell also commended Mr. Reed on a very comprehensive report.  He noticed 

that there were a number of accessibility items contained in the report and as the 

Township addressed priority changes, he questioned if the Township would focus on 

priorities within facilities, priorities by facility, or priorities by types of issues such as 

accessibility. 

 

Mr. Reed said t accessibility issues were very important and they are among some of the 

top priorities.  He said the buildings that do not need replacement were grouped together 

and every year the Township will take a look at the list and prioritize projects.  He said 

any new buildings that are constructed will make tremendous gains in accessibility.  Mr. 

Reed felt the Township had put a lot of effort into accessibility throughout the Township 

by building new sidewalks and installing ramps when financially able to. 

  

XII PLANNING DIRECTOR COMMENTS 

 

Mr. Bozek said Manager Reed informed staff and the Township Board of the official sale 

of the Lansing Mall.  He said the new owners are Kohan Retail Investment Group who 

owned approximately 40 malls nationwide with a few in Michigan. 

 

Following up on Mr. Mudry’s comments this evening about tax appeals with the 

Michigan Tax Tribunal, Mr. Reed illustrated various slides from Ted Droste’s Annual 
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Assessing Report that provided a brief overview of how the Township is impacted by the 

filing of tax exemption cases with the Tax Tribunal and how common it was for property 

owners to file cases with the tribunal every year. 

 

Mr. Bozek informed the Commission that the election of officers usually takes place at 

their first meeting in April and committee appointments are made at their second meeting 

in April. 

 

Mr. Meddaugh informed the Commission that he did not ask to be reappointed to the 

Planning Commission and that his evening’s meeting would be his last.  Mr. Meddaugh 

noted that based on demands of a new position he took at work, he did not feel it was fair 

to the Commission if he was not able to come fully prepared.  Mr. Meddaugh noted that 

he had really enjoyed his time on the Commission and hoped to make a return in the 

future. 

 

Mr. Weinfeld noted that he greatly enjoyed Mr. Meddaugh’s presence on the Planning 

Commission and felt the Commission was losing a very good Commissioner. 

 

Mr. McConnell felt Mr. Meddaugh had done an excellent job as chairperson and he will 

be missed. 

 

XII PLANNING COMMISSIONER COMMENTS 

  

XIII ADJOURNMENT 

 

MOTION BY SCHWEITZER, SECONDED BY KOSINSKI, THAT THE 

MEETING BE ADJOURNED.  VOICE VOTE.  CARRIED 9-0. 

 

Chairperson Meddaugh adjourned the meeting at 8:30 p.m. 

 

 

Respectfully Submitted, 

 

 

      

     ____________________________________ 

Arnold Weinfeld, Secretary 
 

 

 

 

 

 

https://deltami2.sharepoint.com/sites/DELTAPlanningDepartment/Shared Documents/General/Anne Swink/MIN/2021 PC/March 

22, 2021 PC.doc 
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Overview 
 
The applicant has submitted an application for a proposed drive-through. The applicant notes that the proposed 
design is not like a typical “fast-food” type drive thru and no menu board is shown on the plan.  The Corona Virus 
has altered the way traditional sit-down restaurants do business, so where a drive-thru use at a sit-down 
restaurant might not be commonplace, the business is planning for future and current market demands. The 
applicant notes that Texas Roadhouse does not utilize third-paty Food Delivery Phone Apps like other restaurants 
do, however staff finds that that model should still be considered when reviewing the plan as a possible likely 
future option on this site. Presently the applicants business model will be customers placing orders online or 
through an app, drive to the site, park, then when the food is ready, customers are notified and they drive down 
the drive-through lane, where their food is then handed to them by an employee through the window. 
 
It should be noted that Special Land Use Permits go with the land, not a particular tenant.  Michigan case law 
does not allow otherwise.  This being the case, any drive-through use may occupy the site in the eventuality Texas 
Roadhouse were to move on in the future.  A future user may not employ the same food pick-up model. 
 
It should also be noted that the Planning Commission and Township Board do not have the ability to waive any 
requirements of Zoning Ordinance in approving a Special Land Use Permit.  An applicant must demonstrate 
compliance with the applicable general and specific use standards.  If relief is desired, only the Zoning Board of 
Appeals may grant such relief. 
 
Surrounding Zoning and Land Use 
 
North: Commercial: Delta Crossings Phase 1 Main Building 
South: Saginaw Highway, Duncan Donuts 
East: I96 ROW 
West: Delta Crossings Out lot and Paradise Used Car Dealership 
 
Standards of Review 
 

SECTION 7.03 REQUIRED STANDARDS AND FINDINGS FOR MAKING DETERMINATIONS  
 

Standard of Review Staff Comments 
1. Compatibility with the Comprehensive Plan. 

The proposed Special Land Use shall be com-
patible and in accordance with the goals, 
objectives and policies of the Delta Charter 
Township Comprehensive Plan and any 
associated sub-area and corridor plans. 

Finding:   Meets Standard 

Staff Comments: The area lies within the Saginaw 
Highway Commercial Corridor and also within the New 
Delta Crossings Development.  

Drive-through uses are very common in this area of the 
Township and in staff’s opinion, the proposed use will 
not be out of place in this area and aligns with the 
tenants of the 2013 Comprehensive Plan. 
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2. Compatibility with Adjacent Uses. The 
proposed Special Land Use shall be 
constructed, operated and maintained so as 
to be compatible with the existing or 
intended character of the general vicinity 
and so as not to change the essential 
character of the area in which it is proposed. 
A Special Land Use shall be designed and 
constructed so as to not create a significant 
detrimental impact, as compared to the 
impacts of permitted uses. 

Finding:  Meets Standard 

Staff Comments: The proposed use is well suited for this 
area of the township, and the development should 
complement existing and future commercial uses. 

 

3. Impact on Public Services. The proposed 
Special Land Use shall be served adequately 
by essential public facilities and services, 
such as highways, streets, police and fire 
protection, drainage, water and sewage 
facilities. Such services shall be provided and 
accommodated without an unreasonable 
public burden.  

Finding: Meets Standard 

Staff Comments: The proposed use will have no negative 
impact on public services and is well serviced by public 
utilities and adequate road design. 

 

4. Impact on the Overall Environment. The 
proposed Special Land Use shall not involve 
uses, activities, processes, materials and 
equipment, or conditions of operation that 
will be detrimental to the natural 
environment, public health, safety, or 
welfare by reason of excessive production of 
traffic, noise, smoke, odors, or other such 
nuisance in comparison to the impacts 
associated with typical permitted uses.  

 

Finding: Meets Standard   

Staff Comments:  Staff anticipates no negative impacts to 
public health, safety, or welfare with the proposed use. 

 

 

5. Traffic Impact. The proposed Special Land 
Use shall be located and designed in a 
manner which will minimize the impact of 
traffic, taking into consideration: pedestrian 
access and safety; vehicle trip generation 
(i.e. volumes); types of traffic, access 
location and design, circulation and parking 
design; street and bridge capacity; and traffic 
operations at nearby intersections and 
access points. Efforts shall be made to 
ensure that multiple transportation modes 
are safely and effectively accommodated in 
an effort to provide alternate modes of 
access and alleviate vehicular traffic 
congestion. The applicant shall comply with 
the Township’s Complete Street Ordinance. 

 

Finding:    TBD, Capable of Meeting Standard 

Staff Comments:  Staff has concern over pedestrian 
access to the site and the integration of the site with the 
overall Delta Crossings project.  This can be fully explored 
during the site plan review process. 

The sketch plan indicates the Texas Roadhouse site is 2 
acres in size.  This being the case, the Planning 
Commission will have an opportunity to review the 
detailed site plan. 
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6. Operational Characteristics. The nature and 
character of the activities, processes, materi-
als, equipment, or conditions of operation, 
either specifically or typically associated with 
the use shall be reviewed.  

 

Finding:   TBD, Capable of Meeting Standard 

Staff Comments:  Staff finds the submitted site design 
operationally problematic for three reasons. 

1. The stacking line intersect a passing lane for the 
parking lot. A fix for this would be to add curbing 
to more completely isolate the drive-through lane 
from the parking lot. 
 

2. Staff finds this drive-through concept shares 
some similarity to the Culver’s drive-though 
model, however may not be as streamlined due 
to the lack of a passing lane in the drive-through 
lane. 
 
If a customer has completed their order they 
must wait for the all customers ahead of them to 
do the same before being able to the leave the 
site. In a perfect world, congestion and order 
mistakes (which would cause delays) would not 
happen,  However, while not required by the 
Township’s specific use standards for drive-
through uses, the applicant may wish to  prepare 
for such an occurrence via the use of a by-pass 
lane. 
 

3. The applicant shows 5 “Drive-Up Parks”, or 5 
spaces dedicated to take-out customers. Firstly, 
this design does not meet curbing requirements 
for parking lots in the Commercial District. 
Second it creates unnecessary internal 
movements. Staff finds a strong argument for 
both to go parking and drive-through lane to be 
in one area to fully separate that traffic from 
other traffic on site. This could be accomplished a 
number of ways, one of which is by adding 45 
degree angled parking to the drive through lane 
and subsequent passing lane. Other options may 
also be available..  

7. Compliance with Zoning Ordinance 
Standards. The proposed Special Land Use 
shall be designed, constructed, operated, 
and maintained to meet the stated intent of 
the zoning district and shall comply with all 
applicable ordinance standards.  

 
 

Finding:  TBD , Capaable of Meeting Standard 

Staff Comments: Staff sees no reason the applicant will 
not be able to comply with all applicable standards. This 
will be fully dissected during the site plan review stage, 
and compliance with all applicable general and specific 
use standards should be listed as a stipulation for 
approval. 
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SECTION 8.23 DRIVE-UP / DRIVE-THROUGH FACILITIES  
 

A. On-Site Stacking of Vehicles: Adequate on-
site stacking space for vehicles shall be provided 
for each drive-through window to ensure that 
vehicles will not interfere with vehicular 
circulation or parking maneuvers on-site. Access 
to and from the property shall not interfere with 
traffic flows or cause congestion during peak 
hour traffic of the street(s) serving the property.  

 

Finding: Does Not Meet Standard 
 
Staff finds that the vehicle stacking area 
intersects a through lane within the parking lot. 
The last three stacking spaces in the queue are 
problematic in this regard. This standard can be 
fully implemented during the Site Plan review 
process. 

B. Ingress and Egress: Ingress and egress to 
drive-through facilities shall be part of the 
internal circulation of the site and integrated 
within the overall site design.  

TBD, Capable of Meeting Standard 
 
 A drive-through by-pass escape lane would be 
ideal, however, the applicable specific use 
standards only present it as an option, not a 
requirement. 

C. Stacking Space Requirements: Each stacking 
lane shall be one-way and each stacking lane 
space shall be a minimum of ten (10) feet in 
width and twenty (20) feet in length.  

If proposed, an escape lane shall be a minimum 
of ten (10) feet in width to allow other vehicles 
to pass those waiting to be served.  

 

 
Finding: Does Not Meet Standard 
 
The applicant shows stacking for 6 vehicles, as is 
required by the ordinance, however they 
intersect a travel lane in the parking lot. 
 
Staff finds that an escape lane may be an 
advisable consideration by the applicant for 
reasons stated earlier. 

 
 
 
 
 
 
 
 
 
 

 B. Site Plan Review. Properties for which an 
application for Special Land Use approval is 
made shall also be subject to site plan review in 
accordance with the requirements of Chapter 6, 
Site Plan Review.  
  

Finding: TBD 

The applicant is aware a site plan review is the necessary 
step.  The concept plan for the Special Land Use Permit 
indicates a site 2 acres in size.  Sites 2 or more acres in 
size are required to be reviewed by the Planning 
Commission, as per Section 6.05 of the Zoning 
Ordinance. 
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Staff Recommendation 
 

The following motion is offered for the Planning Commission's consideration: 
 

"I move that the Delta Township Planning Commission recommend approval to the Township 
Board, of the Special Land Use Permit, for a restaurant drive-through on the subject parcel 
described in Case No. 03-21-05 subject to the following stipulations: 

 
1. The use shall meet all applicable general and specific use standards applicable to drive-

through restaurants specified in the Delta Township Zoning Ordinance. 
 

2. A site plan shall be submitted in accordance with the provision of Chapter 6 of the Delta 
Township Zoning Ordinance illustrating compliance with all of the Township’s applicable 
development regulations. 

 
3. Failure of the applicant to comply with any of the provisions required by the Zoning 

Ordinance, or any stipulations required by the Delta Township Board, shall constitute 
grounds for termination of this permit by the Delta Township Board 
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David Waligora

From: emily@bernahlds.com
Sent: Wednesday, April 7, 2021 2:51 PM
To: Gary Bozek
Cc: 'Kris Krstovski'; David Waligora
Subject: RE: Texas Roadhouse - Delta Township, MI

Gary: 
I wanted to share some additional information from a market partner who is currently operating a store with a pick up 
window.    
‐they only allowing advanced ordering via their website or app. 
‐they are not allowing customers to pay at the window for their orders.  Payment is only accepted via the app or online. 
‐if you are attempting to arrive early, they will turn you away at the window and will park you in the designated To Go 
park stalls.  They are not allowing any waiting in the drive aisle for the orders. 
‐you can only obtain your order once you have receive the text message to pick up the order. 
 
 
Thanks, 
 
Emily  
 
 
 
Emily Bernahl 
Bernahl Development Services, LLC 
O: 312‐493‐8762 

 

From: emily@bernahlds.com <emily@bernahlds.com>  
Sent: Monday, April 5, 2021 11:50 AM 
To: 'Gary Bozek' <GBozek@deltami.gov> 
Cc: 'Kris Krstovski' <KRISK@k‐squaredinc.com>; 'David Waligora' <DWaligora@deltami.gov> 
Subject: RE: Texas Roadhouse ‐ Delta Township, MI 
 
Thanks Gary.   I have a call scheduled with one of their market partners to discuss this concept.  As soon as I have more 
information, I will let you know.  
 
Emily 
 
Emily Bernahl 
Bernahl Development Services, LLC 
O: 312‐493‐8762 

 

From: Gary Bozek <GBozek@deltami.gov>  
Sent: Monday, April 5, 2021 10:05 AM 
To: emily@bernahlds.com 
Cc: Kris Krstovski <KRISK@k‐squaredinc.com>; David Waligora <DWaligora@deltami.gov> 
Subject: RE: Texas Roadhouse ‐ Delta Township, MI 
 
Thank you Emily.  I’ll wait to hear from you regarding any additional information.  The Planning Commission will hold the 
hearing on  the SLUP request on April 12th.  Our report to the Commission will be available later this week and we will 
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forward a copy to you when complete, along with a meeting agenda.  Any additional info you provide can be forwarded 
to Commissioner’s prior to the meeting, or presented at the meeting itself. 
 
The Commission will determine if this configuration is acceptable.  Please be aware that Section 8.23 of the Zoning 
Ordinance says:  “Adequate on‐site stacking spaces for vehicles shall be provided for each drive‐through window to 
ensure that vehicles will not interfere with vehicular circulation or parking maneuvers on‐site.”  The last two spaces in 
the queue may be problematic.  The Commissioners will decide if the new configuration meets this standard. 
 
Feel free to contact me if you have any questions. 
 
 

 
 
Gary M. Bozek, AICP 
Planning Director 
Delta Charter Township 
7710 West Saginaw Highway 
Lansing, Michigan 48917-9712 
 
Phone:    517.323.8560 
Fax:          517.323.8599 
E-mail:  gbozek@deltami.gov 
Web:     www.deltami.gov 
 

From: emily@bernahlds.com <emily@bernahlds.com>  
Sent: Friday, April 2, 2021 5:57 PM 
To: Gary Bozek <GBozek@deltami.gov> 
Subject: Texas Roadhouse ‐ Delta Township, MI 
 
Hi Gary 
I discussed with my team and we came up with the following plan to accommodate the stacking requirements.  Texas 
Roadhouse has signed off on this plan.   I wanted to mentioned that they are also accounting for five (5) “To Go” order 
parking stalls which are shown on the attached plan, which will likely fill up before the drive aisle.  We were able to shift 
the building and drive lane to accommodate the parking stack and feel this achieves what you are looking for.  Again, we 
don’t anticipate a waiting issue, but wanted to show how we are accommodating this code requirement.   There are 
additional opportunity to add signage, if needed to help direct customers. 
 
I have also reached out to another Texas Roadhouse location with this pick up window concept (not in the State of 
Michigan) to help explain how it functions, but I have not heard back from the market partner for this store.   As soon as 
I do, I will make sure I share.   
 
Please let me know if you have any questions.  
 
Have a wonderful Easter.   
 
Emily 
 
Emily M. Bernahl, CEO 
Bernahl Development Services, LLC 
1165 W. Deerpath Rd. 
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Lake Forest, IL 60045 
O: 312‐493‐8762 
Email: emily@bernahlds.com 
https://www.bernahlds.com/ 

 
 

 

 
 

CAUTION: This email originated from outside of the Delta Township organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. 

 

CAUTION: This email originated from outside of the Delta Township organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. 
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2020 Township Officials and Staff 
 

Township Board 
Kenneth R. Fletcher, Supervisor 

Mary R. Clark, Clerk 
Howard Pizzo, Treasurer (January-November) 

Dennis Fedewa (Elected Treasurer in November) 
Karen Mojica 

Andrea Cascarilla 
Fonda Brewer 

Beth Bowen (Elected Trustee in November) 
 

Planning Commission 
Mike Meddaugh, Chair 

Jim Schweitzer, Vice Chair 
Arnold Weinfield, Secretary 

Wendy Bradley 
Doug Kosinski 

Kim Laforet (Term Ended in December) 
Robert McConnell 

Mark Mudry 
Merritta Hunt-Proctor (Joined in November) 

Rachel Elsinga (joined in November) 
Denise Sloan (Resigned in September) 

 

Zoning Board of Appeals 
David Arking, Chair  

Jeff Hicks, Vice Chair 
Andrea Cascarilla 

Kim Laforet (Term Ended in December) 
Sue Parr 

Brenda Frezell  
Tim Kaltenbach  

 

Planning Department 
Gary Bozek, AICP - Director 

David Waligora, AICP - Assistant Director 
Matt McKernan – Planner (Hired in February 2020) 

Ed Reed, Economic Developer (Retired in August 2020) 
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Planning Department 
 
The following chart summarizes the various activities completed by the Planning Commission and Planning 
Division during the past 10 years.  
 
 

 

  

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Rezoning 4 1 1 3 5 5 3 3 4 2

Special Land Use 11 4 17 7 5 8 6 10 7 6

Site Plan Review 11 14 21 18 11 12 8 6 6 5

New Plats 1 0 2 2 1 1 2 0 0 0

Total Cases 27 19 41 30 22 26 19 19 17 13
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Building Department 

The following chart summarizes the residential construction activity in the Township during the past 10 years. 
 

 
 

Capital Improvements Program 
 

On September 14, 2020 the Planning Commission approved the 2021 Delta Township Capital Improvements 
Program (CIP). The Township Board acknowledged receipt of the CIP on October 5, 2020. The CIP was then 
transmitted to the Township Manager for his use in preparation of the 2021 budget.  The CIP is an extension 
of the Comprehensive Plan identifying the public improvements that are necessary to meet the Township's 
needs. 

 
The primary purpose of the CIP is to identify large needed improvements, the level of service to which they 
should be designed, and the time frame for their implementation.  The report addresses these issues and 
guides investments in public facilities necessary to provide an integrated system of public services for 
Township residents. 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Single Family Units 16 19 45 43 21 45 35 29 25 34

Manufactured Homes 0 1 0 2 7 10 10 4 10 0

Condominium Buildings 7 12 21 18 20 32 44 10 3 2

Apartments and Townhomes 0 38 9 0 0 14 69 78 0 0

Total Cases 23 70 75 63 48 101 158 121 38 36
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Rezonings 
 

Chapter 16 of the Zoning Ordinance provides that the Planning Commission review and make a 
recommendation on all rezoning requests.  The final decision on all rezoning requests is made by the Township 
Board.  The table below summarizes the rezoning cases reviewed by the Planning Commission in 2020. 

 

 

Special Land Use Permits 

Chapter 7 of the Zoning Ordinance requires that the Planning Commission review and make a 
recommendation on all special land use permit requests.  The final decision on all special land use permit 
requests is made by the Township Board. The table below summarizes the special land use permit cases 
reviewed by the Planning Commission in 2018.   

 

CASE APPLICANT REQUEST ZONING LOCATION SEC. PC BOARD 

1-20-1 Starbucks 

Drive-
Up/Drive-
Through 
Facility 

C 
5405 W Saginaw 

Hwy 
14 Approval Approval 

5-20-2 
Champion 
Chrysler 

Vehicle 
Sales/Leasing, 

and Service 
Facility 

C 
6433 W Saginaw 

Hwy 
15 Approval Approval 

5-20-4 
Cheryl 

Nebbeling 
Group Child 

Day Care 
RC 221 Iris Avenue 13 Approval Approval 

6-20-5 Michelle Matt 
Group Child 

Day Care 
RB 

8623 Ember Glen 
Pass 

21 Approval Approval 

6-20-6 
Knight 

Transfer 
Services 

Recycling 
Center – Large 

Collection 
Facility 

I 2600 Snow Rd 26 Approval Approval 

10-20-7 
Our Savior 
Lutheran 
Church 

Memorial 
Garden/Cemet

ery 
RA 7910 E. St. Joe Hwy 20 Approval Approval 

 
 

CASE  APPLICANT FROM TO LOCATION SEC PC BOARD 

3-20-1 Emilee Galica O C 601 N. Waverly Rd 13 Approval Approval 

10-20-8 
Redwood 

Apartments 
AG2 RM 

7725, 7805, 7819, 
7831 W. Willow Hwy 

9 Approval Approval 
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Subdivision Plat Reviews 
 
The Delta Township Subdivision Regulations require the Planning Commission to review all Tentative 
Preliminary Plats and recommend their approval or denial to the Township Board.  There were no such cases 
in 2020.   
 
 

Site Plan Reviews 
 
Chapter 6 of the 2017 Zoning Ordinance mandates that the Planning Commission review site plans if the 
subject parcel has a gross site area (2) acres or greater in size.  Site Plans approved for parcels less than two (2) 
acres in size are approved by the Zoning Administrator but are included here for ease of reference.  The table 
below summarizes the site plan reviews conducted by the Planning Commission 2020. 

 

APPLICANT REQUEST LOCATION SEC ACTION 
Roger Schwartz 15,270 square foot 

industrial building 
2800 South Canal Road 28 Approval 

K2 Retail Construction 24 acre mixed 
commercial 
development 

Northwest of M-43/I-96 9 Approval 

Champion Chrysler Addition of ±5 acres of 
land area for vehicle 
parking/storage, and a 
±7,200 square foot 
building addition. 

6525 W. Saginaw Hwy 15 Approval 

Asphalt Real Estate, 
LLC 

Three 12,000 sq. ft. 
industrial spec. 
buildings 

West side of Canal 
Road, immediately 
south of Erickson Park 

33 Approval 

Knight Transfer 
Services 

2,400 sq. ft. and 8,000 
sq. ft. industrial 
buildings associated 
with construction debris 
transfer and recycling 
activities 

2600 Snow Road 26 Approval 
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Zoning Board of Appeals: Variances 
 

Chapter 15 of the Zoning Ordinance provides the Zoning Board of Appeals with the authority to decide 
applications for variances, appeals, and interpretations of the Township Zoning Ordinance.  The table below 
summarizes the variance cases heard by the Zoning Board of Appeals in 2020.   
 

Case: V-19-9-15 
Applicant: Bharat Patel 
Zone: O, Office  
Address: 7501 West Saginaw Hwy 
Variance: 0 Ft Rear Setback where 20 foot setback required (Table 4.13-C.1) 
ZBA Action: Action Postponed on January 14. ZBA denied request on February 11. 

Case: V-19-10-27 
Applicant: Arco National Construction 

Zone: I, Industrial 
Address: 7009 West Mount Hope Highway 
Variance: Request to remove 11-inch diameter mature tree within setback area. (Section 13.02 C.3) 
ZBA Action: Approved  

Case: V-20-1-14 
Applicant: SFR Properties 
Zone: C, Commercial 
Location: 5405 W. Saginaw Highway 
Variance:  1.Request to install 9.8% of site to be landscaped where 20% is required. (Section 12.02 K.1) 
2. Request to waive required perpendicular parking aisle arrangement relative to cross access Aisles  
(Section 10.01 H.g.) 
ZBA Action: Approved 
  

Case: V-20-2-28 
Applicant: FedEx 
Zone: I, Industrial 
Location: 2290 S. Canal Rd 
Variance:  Request for relief from Sections 11.01C.7 and 11.03 E.3 to allow FedEx to expand their parking lot 
to 397 sapces where a maximum of 255 spaces would normally be allowed.   
ZBA Action: Approved 
 

Case: V-20-3-16 
Applicant: Menard’s 
Zone: C, Commercial 
Location: 8585 Delta Market Drive 
Variance:  1. A Variance from Table 4.14-C.1. of the 2017 Delta Township Zoning Ordinance to allow the construction 
of a new structure 20 feet away from the south property line of the subject parcel where 40 feet is required.  
2. A variance from Section 11.03 of the 2017 Delta Township Zoning Ordinance to allow the retail use on the 
subject parcel to be served by only 390 parking spaces where 411 parking spaces are required. 
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3. A variance from Section 12.02 of the 2017 Delta Township Zoning Ordinance to allow a buffer zone width 
along the south property line of only 20 feet where 30 feet is required. 
4. A variance from Section 12.02 of the 2017 Delta Township Zoning Ordinance to allow relief from the 
stated planting requirements for buffer zones and allow substitution of the required plant materials with 
plant materials having shallower root structures that would not damage underlying utility lines. 
 
 
 
ZBA Action: ZBA postponed action on November 10 and December 8. The request was eventually approved 
in March.  
 

Case: V-20-4-34 
Applicant: Goodyear 
Zone: I, Industrial 
Location: 4600 Creyts Rd 
Variance:  1. A variance from Section 12.02 – J of the 2017 Delta Township Zoning Ordinance, Greenbelts, to 
not require any Greenbelt be installed as part of the site plan review process for the subject parcel located 
in the I-Industrial District. 
2. A variance from Section 12.02-I of the 2017 Delta Township Zoning Ordinance, Parking Lot Landscaping, 
to not require any Parking Lot Landscaping be installed as part of the site plan review process for the subject 
parcel located in the I-Industrial District. 
3. A variance from Section 12.02 Section 11.04 of the 2017 Delta Township Zoning Ordinance, which 
requires off-street parking to be setback 10 feet from the front yard property line.  
4. A variance from Section 11.05 of the 2017 Delta Township Zoning Ordinance, which states off street 
parking areas shall not encroach upon any required greenbelt or buffer zone.  
 
ZBA Action: The ZBA postponed action on December 8. The requests were eventually approved in January. 
 

 

Zoning Ordinance Amendments 
 

The Planning Department did not amend the Zoning Ordinance in 2020.  

 

Code & Ordinance Amendments 
The Planning Department drafted amendments to the Utilities and Donation Bin ordinances that were adoted 
in December 2020.  
 

Planning Activities 

The Planning Department continued work on an update to the Township’s Master Plan in 2020. There were 5 
Master Plan work group sessions conducted with the Planning Commission in the first half of 2020.  
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The Delta Crossings development spurred talks about the creation of a Corridor Improvement Authority (CIA) 
for Saginaw Highway. Completion of the Master Plan update has been postponed in order to incorporate the 
potential Saginaw Highway CIA into the planning process.  
 

Economic Development 
 
Community and Economic Development Coordinator Ed Reed retired in August 2020. Colin Mays was hired for 
the position in January 2021.  
 
The Economic Development Department conducted 10 retention visits, 200 Sales Force database entries, and 
4 responses to site search requests.  
 
 

Code Enforcement 
 

• The Planning Division responded to citizen complaints and enforced the Zoning Ordinance.  The 
number of violation letters issued annually follows: 
 

 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

38 20 65 90 45 76 73 77 34 30 
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